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_\ Jason Fried @
=) @jasonfried

"Here's what our product can do" and
"Here's what you can do with our product”
sound similar, but they are completely

different approaches.
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Theodore Levitt

What people really want

Q' What people say they want







iPod.

1000 songs in your pocket.




IPad Pro

Anything you can do,
you can do better.




\‘ Sign up to see photos and
{ videos from your friends.

OR
Mobile Number or Email
Full Name

Username

Password

By signing up, you agree to our
Terms & Privacy Policy.

Library

Have an account? Log in



Remember Everything

Inspiration strikes anywhere. Evernote lets you capture,
nurture, and share your ideas across any device.

By clicking Sign up, | agree to the Terms of Service and Privacy Policy.

SIGN UP FOR FREE

or

G Sign in with Google




Airbnb

9/2/08 ~
to Brian, Joe, Nathan ~

Brian

Thanks for the follow up. | was unavailable to get on the call today

as I'll be out of town through end of day Thursday. | really like the
progress you guys have made, but between issues outstanding with ABB
and my current time commitments to other projects, specifically

existing investments, I'm not going to be able to proceed with an
investment at this point. My biggest remaining concerns are:

- significant ramp up in traction post the DNC and RNC

- technical staffing

- investment syndicate



Airbnb 2008

7/30/08 -

to Bnan *

Brian:
<0 it's a long shot for our

| ran this by my partner. First, it's not in one of our prime 5 target markets
{ an area where we aré currently investing, getling us involved

involvernent. Also, since it's nO

doesnt give you the expertise that would be best for your company.

My recommendation is to keep us posted. If you get 10 the point of & Series A investment
us know and we'll take a look.

please let




Airbnb 2008 7 investors in Silicon Valley

to Brian, Joe, Nathan '~

Hi Brian,

Apologies for the delayed response. We've had a chance to discuss internally, and

unfortunately don’t think that it’s the right opportunity for from an investment
perspective. The potential market opportunity did not seem large enough for our required |
model.




Attempting to raise $150,000

to Brian, Joe. Nathan «

Thank you for the introduction. Brian
. good to meet you - while this sounds i ‘
something we would do here -- not in our area of focus, do wish you be:?;'m:kms“

ng it is not




Attempting to raise $150,000 = $1.5M valuation

10/28/08 -~ v LL
to Brian '~

Brian
We decided yesterday to not take this to the next level

We've always struggled with travel as a category

We recognize its one of the top e-commerce categories but for some reason, we’ve not
been able to get excited about travel related businesses
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The
Viral Loop

Install



-
=l

Hotmail.

PS: We love you, get your free email at Hotmail.
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RETIREMENT GUIDE
REMARRY OR SHACK UP?
DYING WITHOUT A WILL

NOVINSTR 12, 2007 | Wwawvw roap s COM

?
REDSTONE | /1010 | S60 OIL?

INSIDE THE FAMILY FEUD COLLEGE

COSTS

ONE BILLION
CUSTOMERS—
CAN ANYONE
CATCH THE
CELL PHONE KING?
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PLUS
11 GADGETS WE LOVE
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9 https://virgool.io/@ali
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